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<. . SHALLFARMERS AGRIBUSINESS CONSORTIUM, KERAL
“ﬂ S/ (Department of Agriculture Development & Farmers welfare, Government of Kerala)
o o 1st Floor, Administrative Block, Agricultural Urban Wholesale Market, Venpalavattom
% Kerala Anayara P.O., Thiruvananthapuram-695029,Tele : 0471-2742110, 2742113
< E-mail: sfackerala.agri@kerala.gov.in, sfackerala @gmail.com Website : www.sfackerala.org

SFAC- 22/2020 Dated 13-09-2023
To

ABPA's

PD ATMA's

Sub: Rashtriya Krishi Vikas Yojana (RKVY)-2019-20-Promotion of Farmer Producer
Organizations (FPO'’s) In Kerala-Disbursement of Funds to Agri Business Promoting Agencies
up to July 2024-Working Instructions, Issued- Regarding

Ref:

i G.0. (Rt). No. 431/2020/Agri Dated 15.05.2020. Kerala Farmer ProducerQrganization
(FPO’s) Policy 2020

i TM (1) 11560/2020 Dated 30/06/2020. Operational Guidelines for FPOs In Keralal
Issued by The Director, Department of Agriculture Development and Farmers Welfare

iii. — Virtual Meeting held on 24-03-23 anon RKVY FPO promotion scheme review with PD
ATMA, SFAC Kerala, ABPAs and PMU-SFAC, Kerala

iv.  Rashtriya Krishi Vikas Yojana (RKVY)-2019-20-Promotion of Farmer Producer
Organizations (FPO'’s) In Kerala-Disbursement of Funds to Agri Business Promoting
Agencies-Working instructions

Kerala Farmer Producer Organizations (FPO) policy, 2020 was approved as per reference
i) cited above. As per reference ii) cited above operational guidelines for Farmer Producer
Organizations in Kerala was approved by Director of Agriculture and the task of formation and
handholding of FPOs entrusted to Agri Business Promoting Agencies (ABPAs) who have well
established credentials and proven track record in promoting FPOs and related activities. SFAC
Kerala has entrusted the forming, norming, grooming and handholding of FPOs to reputed
consulting agencies with experienced staff, who have proven credentials and expertise in such
activities. The state is divided into five zones and 10 FPOs will be formed in each zone. The
activities of each zone have been entrusted to ABPAs as mentioned below based on e-tender.
As per reference iii) cited above a virtual meeting was held on 24-03-23 on RKVY FPO promotion
scheme review with PD ATMA, SFAC Kerala, ABPAs and PMU-SFAC, Kerala, chaired by Ms.
ANJU K.S., Director, Department of Agriculture Development Farmers Welfare, Government of
Kerala. As per reference iv) cited above working instruction for the first 2 stage related project
components Vis-a-Vis project milestones/deliverables was issued. After reviewing the scheme
progress wherein all the three ABPAs are at 2" stage of project implementation and considering
the opinions from ABPAs and PD ATMAs and to simply the process the working instructions for
project stage three to seven Vis-a-Vis project components and deliverables along with means of
verification is hereby circulated for further action.

In the above context you are directed to prepare Monthly Advance Action Plan (MAAP) with
activity break-up to achieve the project Stages/deliverables-component wise and revert by 12t
April 2023 as per the format enclosed as ANNEXURE-2 for Quarter 1 of FY 2023-24 and by 18
April 2023 for Quarter 2-3 and 4. MAAP to necessarily include the followings but not limited to:
No of FIG meetings planned, number of shareholders to be mobilised, meetings with FPC or
related stakeholders planned, plan to increase the no: of shareholders, business plan
implementation related activities, credit linkage related activities, input linkage related activities,
scheme convergence related activities, aggregation and market linkage related activities, CHC,
establishment of CFC /value addition units and marketing of FPC products related activities,
activities related to increasing FPC business transactions/turnovers, benefits to farmers,
compliance related activities, etc.



Steps/guiding factors for submission of supporting documents with respect to invoice
submissions are detailed in this working instruction with stage wise project components, allocated
deliverables along with means of verifications. ABPA's are directed to submit documents based
on this working instruction to concemed ADAs and PD ATMA’s. PD ATMAs are directed to
monitor the activities and progress of the scheme based on the working instructions and
guidelines/communications issued from SFAC Kerala from time to time.

ABPAs are directed to strictly comply with as per various instructions from Project Monitoring Unit
and SFAC Kerala and in case of deviations from the procedure; FPOs and ABPAs are not eligible
for project funds. The final MAAP will be jointly reviewed in the subsequent months in presence
of concerned PD ATMAs, ABPA representatives, PMU representatives, SFAC Kerala.

Enclosed:
1. ANNEXURE-1: Project stages Vis-a-Vis components, Deliverables and Means of
Verifications :

2. ANNEXURE 2: FPC Wise Monthly Action Plan- Format
3. ANNEXURE 2: Sample request letter format for processing of invoice

% X GING DIRECTOR

SFAC-KERALA

aing Director
=55 Consortium




Index

1. ANNEXURE-1: Project stages Vis-a-Vis components, Deliverables and Means of Verifications

2. ANNEXURE 2: FPC Wise Monthly Action Plan (On the basis of which ABPAs will submit Monthly
Progress Reports (MPRs)

3. ANNEXURE 3: Sample request letter format for processing of invoice
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3. ANNEXURE 3: Sample request letter format for processing of invoice

Sample request letter format for processing of invoice for the month of
2021 (on ABPA letterhead) for Farmer Producer Company Limited

To

MD SFAC Kerala

Agricultural Urban Wholesale Market, Anayara, Venpalavattom PO,
Thiruvananthapuram, Kerala 695029

Sub: Request for processing invoice for the month of ................... Y BAk of,
.......................................... Farmer Producer Company Limited

Dear Madam/Sir,

Please find the attached monthly progress report with supporting documents and subsequent

invoice for stage........completion related to ..................... project components pertaining
Tl e e S Farmer Producer Company Limited.
Required documents are enclosed in Farmer Producer

Company, for your kind perusal.

Request you to kindly process our invoice.

Yours Sincerely,
Concerned official name
Designation

ABPA name

Sign & Seal

l. Recommendation and amount recommended by Assistant Director of Agriculture (in
whose area of jurisdiction registered office of the FPC is located)/ in case of banana
export FPCs supported by APEDA, signature of concerned VFPCK District manager/
Assistant Manager of VFPCK in charge of the site instead of Assistant Director of
Agriculture of the block)

Assistant Director-Agriculture/VFPCK District Manager/Assistant Manager of VFPCK: -
Name, Signature and office seal

I Recommendation and amount recommended by DPD ATMA of the concerned
District

Name, Signature and Office seal
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M. Recommendation and amount recommended by PD ATMA of the concerned District

Name, Signature and Office seal

V. Recommendation of PMU CA SFAC Kerala

Amount recommended: RS. .....ooovvviueineeeeil /-
Name, Signature and Office seal

V. Recommendation of Concerhed Officer In charge (OIC) SFAC Kerala

Amount recommended: RS. .......ocovvveeeiiniinnnn /-
VI. Sanction of MD SFAC Kerala

Amount sanctioned: RS. .........coooieiiiiiii, /-

ArerNe e ERaEle S = e e e s e e e

MD SFAC Kerala

Office seal & signature

Copyttr PRI o e e e e e District
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